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Agenda

Topic Speaker

Welcome + Introductions Abbigail Brown, CPM Logistics

Program/Project Overview
• Schedule of Bids and Construction
• Project Requirements

Tom Trimble, KSTJV

Early Works Packages 3A
• Location, Schedule
• Bid Opportunities/Scopes
• BuildingConnected

John Munsey, KSTJV
Jaryd Frost, KSTJV

Resources and Assistance
• KSTJV Technical Assistance: Module 1 

• Office Sessions
• Debrief Sessions

Abbigail Brown, CPM Logistics

Q&A All
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PROGRAM / PROJECT OVERVIEW

• BSV – Phase II Program Details
• CP 2 - Schedule
• CP 2 – Requirements
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BSV – Phase II

• Largest public infrastructure 
program ever constructed in 
Santa Clara

• Includes the recently 
completed 10-mile, two-
station Berryessa Extension 
Project (SVBX) and the Phase II 
Extension Project (BSVII 
Program)

For more information: 
http://www.vta.org/projects/bart-
sv/phase-ii.

http://www.vta.org/projects/bart-sv/phase-ii
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CP2 Overview
• Scope: Tunnel / Trackwork
• Overall Estimated Budget: $2.5-3 Billion
• Delivery Method: Progressive Design-Build
• Milestone Schedule:

o LNTP – June 9, 2022
o Innovations Period

o NTP1 – Sept. 8 2022
o Stage 1 – Programming Services

o NTP1a – March 2023
o Stage 1 – Design Work and Early Works

o NTP2 – June 2024 
o Stage 2 - Construction

o CP2 Substantial Completion - 2029
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CP 2 - Project Requirements

Project Labor 
Agreement
• PLA with sub/contractors of 

all tiers from Santa Clara and 
San Benito Building & 
Construction Trades Council 
and its affiliated local Unions.

• Applies to VTA contracts of $2 
million and above

• Does not replace, interfere 
with, abrogate, diminish or 
modify existing local or 
national collective bargaining 
agreements in effect during 
Project duration.

DBE/SBE 
Participation 
• DBE: 15%

Only DBE firms certified by 
CUCP will count toward DBE 
participation.

• SBE: 20%
Only SBE firms certified by VTA
or California DGS will be 
counted for SBE participation.

• The 20% SBE goal is inclusive of 
the DBE goal, for this contract. 

Owner-Controlled 
Insurance Program
• The sponsor of the insurance 

program will be the Santa Clara 
Valley Transportation Authority 
(VTA). 

• Enrolled Participants will 
generally include all 
contractors and subcontractors 
of every tier involved with on-
site project construction.
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CP-2 Early Works Package 3A

• Location
• Scopes
• Schedule
• BuildingConnected
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Early Works Package 3a: Google Earth

CP2 - West Portal 

High
way

 88
0

San Jose Airport

Earthquakes 
Stadium

Coleman Ave.

Santa Clara 
University
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Early Works Package 3a: Site Map

3C – Launch Pit Shoring

3B – Remainder of Sitework/Roads

3A – Initial Siteprep
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Early Works Package 3a:  Bid Packages

• OSR Hourly Trucking

• Underground Utility Pip

• Aggregates (Buy & Haul)

• Erosion Control/BMP STS

• MOT Supplies (K-Rail)

• Street Sweeper Sub

• Sub Clean Out Existing Storm Drain (Newhall Yard)

• Tandem Axle Vac Truck

• Fencing Sub

• Wells Sub

• Trucking Sub

• AC Paving Sub 

• Traffic Signs & Striping Sub

• Hydroseed Sub

• Wheel Wash Station

• 40 Yard Dumpster

• Sub - Security Guard

• PVC Pipe

• Sub - Site Prep - Lime Treat

• Office Trailer

• Water Treatment Sub
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Early Works Package 3A

Bid Advertisement Date:  Week of Dec. 9, 2022
Bid Due Date: January 13, 2023

West Portal Site Preparation

• Other early works packages will be advertised for solicitation in Q2 + Q3 of 2023.
• Register with BuildingConnected to receive bid notifications!
• Indicate your scope of interest: BuildingConnected; KSTJV@Kiewit.com
• Submit Bids: BuildingConnected
• Visit KSTJV.com for more project information.

https://app.buildingconnected.com/create-account
mailto:KSTJV@Kiewit.com
https://www.kstjv.com/
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BuildingConnected

Register with BuildingConnected to:
• Receive bid notifications
• Indicate your scope of interest
• Submit Bids

https://app.buildingconnected.com/create-account
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Subcontractor
Questionnaire 
• Help us understand your

capabilities and bidding
interest for this project.

• KSTJV.com

Connect with Us

Bidder’s List + 
Planroom
• Create an account with 

BuildingConnected

• Bid solicitations and vendor 
communications regarding 
plans/specs/addenda 
distribution. 

https://app.buildingconnected.com/create-account
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Resources + Assistance

• Technical Assistant Program
• Module 1: Bid Submittal Assistance (BSA)
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Stay Informed: www.KSTJV.com

• Project Information
• Contract Opportunities
• Subcontractor/Database sign-up
• Events Calendar
• Resource List
• Virtual Technical Assistance Hub
• Materials from past workshops:

• Progressive Design Build
• Understanding Project Reqs.
• Navigating BuildingConnected
• Getting Certified

www. kstjv.com

https://www.kstjv.com/
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Technical Assistance Program

Bid Submittal 
Assistance (BSA)
• Ready firms with relevant 

scope and capacity for 
submitting viable bids on 
scope packages being 
advertised.

• Concurrent with bid 
solicitations process

Mentor-Protégé 
Program (MPP)
• Create and support 

individualized learning plan 
focused on self-selected 
barriers.

Collective Group 
Mentoring (CGM)
• Build capacity within 

contracting community to 
engage on public works 
projects through a collective 
mentoring approach.

Module 1 Module 2 Module 3
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CP2 EWP 3A OFFICE SESSIONS

DATE: Friday, January 6, 2023
TIME: 10:00 am to 12:00 pm
ONLINE: Zoom

Module 1: BSA
Bid Submittal Assistance (BSA) 

SIGN UP 
TODAY! bit.ly/3WtKkFK

https://calendly.com/cpm-logistics/kstjv-ewp3a
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Thank you for 
joining us!

Do you have any 
questions?


